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OVERALL POSTURE KPIS ON TARGET CRITICAL RISKS

s Improving 5 of 17 3

Exposure is falling
Open count, target = 0
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Incidents by severity

Total down from 17 to 8 per month; near misses blocked up from 22 to 44
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Key risk indicators vs target
Current month; black tick = target
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Faster detection and response
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Top cyber risks
Score = Likelihood x Impact
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1 R4 End-of-life systems
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Security roadmap and budget
$235K of $395K spent
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Source: Digital Elevation Board Cybersecurity Dashboard workbook. All values are fictional examples.
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